

Brain and Spinal Injury Trust Fund Commission
200 Piedmont Avenue East Tower Suite 472 Atlanta, GA
 Commission Meeting
April 24, 2025

Teleconference

Minutes

Commissioners attending in person:
None.

Commissioners attending via teleconference:
Jane Warnock (JW), Bob Bauer (BB), Rebecca Dugger (RD), Lisa Dawson (LD), Kim Conley (KC), Brian Pettersson (BP), Randy Owens (RO). Gwen McKee (GM), Michael Burns (MB), Ruth Engelberg (RE).

Commissioners - Absent:
Stephanie Freeman, Tim Wall, Andrew Dennison, Celeste Holmes, Susannah Kidwell.

Staff:
Craig Young (CY), Kenisha Tait (KT), Keisha Zachary (KZ), Rosetta Clark (RC), Dionne Braxton (DB), Diana Ballard (Dbd), Samantha McCray (SM).

Guests:
Jane Jackson (BIAG), Imane Bassit (OPB).

Chairman’s Report:                                                              Jane Warnock, Chair
The meeting is called to order at 10:35 a.m. – a quorum of 10 Commissioners are present. 

We will begin with approval of the minutes from the previous meeting.
	[bookmark: _Hlk77848824]1. Motion: to approve the draft minutes from the March 2025 Commission meeting.
Motion by: BB
Second by: BP
Vote: RE abstains, approved unanimously.



JW – Craig will provide the updates for us.

Director’s Report                                                                     Craig Young, ED

Operations
1.Applications/Grants  
There are 102 incomplete score/med (needing documentation/requests pending) applications in initial review and 37 applications submitted-incomplete as of 4-9-25. 
Due to a Governor’s office staff re-org Commission grant awards will be approved by OPB. We provided an orientation/training to OPB last Friday for grant approvals. 
Imane Bassit, our OPB analyst, has been tasked with the monthly Governor’s approval for BSITF grants.

2. Accounting/Budget updates
Collections for FY25 March = $161,709. For April we have collected $149K thus far.
Future funding for the ACL TBI grant – will update as we learn more. About one-third of the ACL staff has been terminated/retired and the component divisions are being reassigned to three other divisions at HHS so ACL will be no more.

3. Human Resources 
Samantha has reported back to work on April 7, 2025 and will be working offsite until her physicians fully release her.  
Diana Ballard will be retiring on May 31, 2025. We will need to begin the process of replacing her. We thank Diana for all her hard work and her great customer service skills!

4. Software Procurement
Cardinality – The demo version of Cardinality’s software has been populated on their website and daily review of legacy versus new grant applications are being tested by BSTIF staff and subsequent input given to Cardinality developers. 
Cardinality collaborating with Engagifii to successfully migrate legacy data with Engagifii. We have requested an additional year of BSITF database access from Engagifii who will prepare the contract extension.

[bookmark: _Hlk181969457]5. Distribution policy revision discussion
DAR committee will meet at 11:00 a.m. on Tuesday 4/15 – Ruth will update the commission. 

6. Public Policy
House and Senate Appropriations agreed on a final budget for FY2026. The bill awaits the Governor’s signature.

7. NextGen/Workday
Ongoing weekly meetings. 

Any questions regarding these updates? None

JW – we will call upon Gwen to provide the April grant grid.

Distribution committee                                           

GM – The April grid total is $87,850.00 Are there any questions regarding the April grid? None. 

	2. Motion: to approve the April 2025 Distribution grid as presented.
Motion by: Distribution committee
Second by: RE
Vote: Approved Unanimously.




JW – next up is the Collections report.
CY – the latest; we are on track to our goal of $2 million in collections. In March we collected $161,709 and for April thus far $149K so we should meet our monthly target. I have found new updated DUI and Reckless Driving conviction data that has been unavailable for the last few years. We will review this data at upcoming Commission meetings for our new members. 
BB – I see that our $2 million in collections is the same as in 2008. It is difficult to provide services both grant-wise and operationally when surcharge revenue has not increased over 17 years.

DAR Committee Update                                               Ruth Engelberg, Chairwoman
RE – Craig will update the results of the Vehicle Survey sent out to the Commission membership. 
CY – There were 7 responses out of 15 possible responses so not a majority. 6 of the 7 favored category cap increases for vehicles, modified vehicles and vehicle modifications in varying amounts split 50/50 for increases for modified vehicles $20K/$22K and same for modified vehicles so no consensus. The survey will be left open until the May Commission meeting if you would like to fill the survey out.
RE - the DAR committee continues to make progress getting consensus on some action items, still have several more to wrap up at our final meeting – as well as making our final recommendations to the Commission. Please join us if you can. BP – please send me a meeting link for the DAR May meeting.

JW – Kenisha will give our TBI grant program updates.

ACL TBI Grant Updates

April 2025
[bookmark: _Hlk161907917][bookmark: _Hlk161908257] 
· Program staff have attended numerous meetings providing updates on current and future ACL funding. Our current year funding ends in September. We hope to have funding for our last year of the program budget cycle included in the next federal budget appropriation which begins October 1, 2025. The ACL Division of HHS will be folded into another division at HHS – likely Children and Families but stay tuned. Several TBI focused programs have been shut down at CDC and also in other federal agencies but this does not impact our particular grant in terms of funding.


· BSITFC staff attend the monthly meetings for the Underserved Populations and Workforce Development workgroups. The workforce development workgroup me on April 8 and discussed new meeting dates and formats The underserved populations workgroup met on April 17th  and Iowa discussed their state program. 

· Commission staff and BIAG meets on a bi-weekly basis to discuss the RF Program.



JW – thank you Kenisha for all you do. We want to be sure that we support TBI programs in Georgia and nationwide – the need is great and there are few resources like the Resource Facilitation Program; without it - families will get lost trying to navigate the complex brain injury rehabilitation path.

New Business:
None


The meeting is adjourned by JW at 11:24 a.m. 


The next Commission meeting will be held on Thursday May 22, 2025 from 10:30 a.m. to 12:00 p.m. 
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Minutes taken by: CY
Minutes approved on: 5-22-25
