Brain and Spinal Injury Trust Fund Commission

2 Peachtree St NW Suite 26-416 Atlanta, GA

 Commission Meeting

May 28, 2020

  Minutes

Commissioners attending in person:

None.

Commissioners attending via teleconference:

Jane Warnock (JW), Randy Owens (RO), Andrew Dennison (AD), Gwen McKee (GM), Bob Bauer (BB), Susannah Kidwell (SK), Tim Wall (TW), Chase Jones (CJ), Lisa Dawson (LD), Rebecca Dugger (RD), Stephanie Stallings (SS).

Commissioners - Absent:

Paula Gumpman, Chuck Stone.

Staff:

Craig Young (CY), Tyimeka Brown (TB), Diana Ballard (DB), Keisha Zachary (KZ), Dionne Braxton (DB).

Guests:

Leona Rittenhouse (OPB), Jane Jackson (JJ).

Chairman’s Report

CY – A quorum of 9 Commissioners are currently present. 

CJ – I call the meeting to order at 10:34 a.m. First order of business is to approve the minutes from our April Commission meeting.

A quorum of 9 Commissioners are present.

	1. Motion: to approve the April 2020 draft Commission minutes.

Motion by: BB  Second by: TW

Vote: Approved unanimously.


Executive committee updates: 

CJ – we discussed declining revenues caused by the pandemic and how that could be impacting the Commission for the FY2022 budget year. We will be paying close attention to collections and the implications for future program budgets.

Operational updates:

CY – Central Registry letters were sent earlier this month (14,521). This has generated 191 new web applications…a 1.3 percent response rate. Staff has 104 applications on their desks in various stages of completion. 

Staff continues to go into the office on an as-needed basis to process paper applications and invoices. Year-ending closing coming up soon and staff is working on re-rates and closing old PO’s.

A quorum of 9 Commissioners are present.

	1. Motion: to approve the April 2020 draft Commission minutes.

Motion by: BB  Second by: TW

Vote: Approved unanimously.


Commissioners Lisa Dawson and Randy Owens join the meeting.

Distribution committee:

TW – The applicant grid for May 2020 has 9 applications with requests for $81,278 in grants. Staff has done their usual excellent job. Any questions? CJ- question regarding Osse2965. The request does not spell out the treatment plan to be implemented after the testing is completed. A lengthy discussion ensued and a summary of that discussion is below:

 TW – the Distribution committee had discussion on this same item. The committee reviewed the (valid) request and understood that a treatment plan quote could not be generated until testing was completed. CJ – how was the figure of $10,000 arrived at? DB – the figures were provided however, types of therapy and frequency are not known at this time. When staff receives the results of the neuropsychological testing then we will know what is authorized and the likely cost. Typically, costs are billed and then reviewed by Leslie and Craig who would single out any deviation (if any) from the plan. CJ – I just want to our awards to reflect that we are being good stewards of the Commission’s revenue. AD – I think the applicant’s treatment plan should have an executive review before authorizing. GM – I suggest that we make the award conditional and specify to the applicant that following the neuropsychological testing they must submit a treatment plan to be reviewed and authorized by the executive review committee – can this be implemented? CY – Yes, we can specify these conditions in the award letter to the applicant. 

TW any other questions? None. 

A quorum of 11 Commissioners are present. 

	2. Motion: To approve the May 2020 grid as submitted.

Motion by: Distribution committee   Second by: GM
Vote: Motion is approved unanimously.


Collections and Finance report:
CY – The collections report shows that for April we collected $108,000 which is down from last year. For May we are currently at ~$94,000 with two business days to go. We expect collections to be down for June as well.

Communications committee update:

CY – I sent our annual report via a personalized email to all state senators. Did not receive any replies. The committee discussed the FY20 annual report. Dionne and I attended a training for a new module (Siteimprove) for the website. This module reviews and scores the website’s accessibility over several domains and generates an aggregated score that must be at least 80 percent for all state agencies. Our score is a 71 and can be brought up to the 80 percent level by the state’s deadline (which has not yet be shared).

Advisory committee/TBI Grant Update

KT – The Advisory committee met in April. Jane Jackson and I met with the ADRC in Baxley, Georgia and provided training for resources offered to their constituents by the Commission and BIAG. Craig and I had a call with our TBI grant specialist at ACL who discussed our last grant activity report for year one and asked questions regarding partners and program status in light of the pandemic. Overall, she was pleased with our performance. Also discussed carry-over budget for year 2 and year 3. Also, discussed any potential year 3 unused grant budget which can be allocated by a special extension approval. We will be submitting our year 2 performance report in June. 

NCAPPS meetings are on hold until June.

JJ – the Brain Injury Association of Georgia has had lots of calls regarding the Central Registry letter. Our phone number in the letter is responsible for getting us in front of individuals who have questions about the letter or are needing other resources that we can address. Camp Twin Lakes will likely be a virtual meeting this year…we are in discussion with them about how this would be organized.

New Business
None. CJ – thanks to all for your attendance today!

The meeting is adjourned at 11:25 a.m. by motion of BB.

The next Commission meeting will be on Thursday June 25, 2020 from 10:30 a.m. to 12:00 p.m. 
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