

Brain and Spinal Injury Trust Fund Commission
200 Piedmont Avenue East Tower Suite 472 Atlanta, GA
 Commission Meeting
October 24, 2024

Teleconference

Minutes-Draft

Commissioners attending in person:
None.

Commissioners attending via teleconference:
Jane Warnock (JW), Gwen McKee (GM), Andrew Dennison (AD), Rebecca Dugger (RD), Lisa Dawson (LD), Tim Wall (TW), Susannah Kidwell (SK), Michael Burns (MB), Randy Owens (RO), Ruth Engelberg (RE), Celeste Harris (CH).

Commissioners - Absent:
Stephanie Freeman, Bob Bauer.

Staff:
Craig Young (CY), Diana Ballard (Dbd), Kenisha Tait (KT), Keisha Zachary (KZ), Rosetta Clark (RC), Samantha McCray (SM), Dionne Braxton (DB).

Guests:
Morgan Barnett, Jane Jackson, Yesica Cruz.

Chairman’s Report:                                                              Jane Warnock, Chair
The meeting is called to order at 10:41a.m. – a quorum of 10 Commissioners are present. 


JW - we have some members who may have to leave the meeting early, the first order of business is to approve the Sept 2024 draft minutes, election of officers, and distribution grid.
	[bookmark: _Hlk77848824]1. Motion: to approve the draft minutes from the September 2024 Commission meeting.
Motion by: RO
Second by: TW
Vote: Roll-call vote - Approved unanimously.



JW – Craig and I have not received any nominations for the offices of Vice-Chairman or Secretary. This is a great opportunity to dive deeper into the workings of the Commission. Are there any nominations? None. Are there any self-nominations? None.

JW- Per the Commission By-laws there is no explicit prohibition of exiting officers serving a term(s) of one year in a different officer capacity than the one they are exiting. Ruth and Bob have informed us that they are willing if no other Commissioners are, of accepting nominations to the following officer positions: Ruth Engelberg – Vice Chair, Bob Bauer- Secretary. If no others are willing to serve I will accept a motion to nominate Ruth and Bob for these positions.

	2. Motion: to Nominate Ruth Engelberg as Vice-Chairman and Bob Bauer as Secretary for a term of one year.
Motion by: GM
Second by: TW
Vote: Roll-call vote - Approved Unanimously.



CY – we appreciate Ruth and Bob’s continued willingness to serve as officers.

JW – next item for Commission approval is the October Distribution grid. Gwen will present the report.

GM – The October grid total for awards is $83,648. Are there any questions regarding the grid or any other questions? None.

Rebecca Dugger joins the meeting – a quorum is present.
	3. Motion: to approve the October 2024 Distribution grid as presented.
Motion by: Distribution committee
Second by: AD
Vote: Roll-call vote - Approved Unanimously.



GM – I believe that the Distribution and Application Revision committee needs to meet so we can address the issues previously raised regarding categories of goods and services that are not meeting our applicant’s needs which is resulting in grant funds ultimately being rescinded. JW – thanks, we are going to address this after the other staff reports are completed.
JW – Craig will give his report next.

Executive Director’s Report:                                                         Craig Young, ED
OPERATIONS
1.Applications/Grants  
There are 59 incomplete score/med (needing documentation/requests pending) applications in initial review and 29 applications submitted-incomplete. I assigned 1 new incomplete applications to the team yesterday. There is a wait list currently as we have 6 applications ready for November.

The Central Registry mailing sent to Standard Press has yielded fewer applications than anticipated. I believe mail issues continue for bulk letters. We will have another mailing in December – I have received the Q2 2024 data from GHA and will be collating it for the mailing.


2. Accounting/Budget updates
Collections for FY25 September 2024 = $166,006. Collected for this fiscal year first quarter - $511,791.

The funds owed to DPH been transferred. We will be paying the FY25 Q1 funds owed after Oct 15th. We have paid expenditures for the 1st quarter of $286,973.07 and our monthly allotment from Treasury for the first quarter was $462,045 for a “surplus” of $175,072. These funds are used for all areas of operation throughout the FY25 budget.


3. FY2026 Budget
I met with the Director of OPB on September 18th to discuss the FY2026 budget request – a very brief meeting, no issues. Senate budget staff are currently meeting with agencies.

4. Software Procurement
The DPH IT team provided the opportunity to meet with Cardinality a state-approved software-as-a-service (SaaS) company that is currently providing services to the Dept. of Human Services. Cardinality’s estimate is within budget, the annual operating cost will be ~$70,000.00. RD – is this an “out-of-the-box” software package? CY – yes, but it can be customized for our needs. Both Cardinality and DPH OIT are telling us that this software can deliver both the CRM and grant transaction/reporting necessary.
The project target date at this point in time (no contracts have been entered yet) is January 2025. We would still need to engage a Project Manager per DPH for est. 5 months which will be an additional charge of approximately $10K per month. All costs will be charged to prior-year funds and we have already received the budget codes from DPH.

5. Distribution policy revision discussion
We will discuss later in the meeting.

JW – Samantha will give the Collections report next.

Accounting/Collections report:                               Samantha McCray, Accounting Mgr

Surcharge collections for October are as of today $135,210 with five more business days in the month. As mentioned previously, the vehicle grants are a real issue as grantees cannot find vehicles particularly those that need a modified van. $18,000 is only a down-payment as used modified vans are selling in the ~$30-$50K range. It is also difficult for grantees to find a vehicle dealership that is willing to work with them. Vendor management issues are also very challenging though it is getting better for other categories of goods and services.                                                 

JW – Kenisha will give the TBI grant report.

TBI grant report:                                                                  Kenisha Tait, TBI grant Mgr

· [bookmark: _Hlk161908257]ACL announced that Info Gain Consulting (IGC) is the new technical assistance provider for the Traumatic Brain Injury program. IGC, will assist in project management along with subject matter experts from the National Association of State Head Injury Administrators (NASHIA). 

· Commission staff are working with DPH to complete the ACL financial report for grant year 3 that is due October 31. A carryover request well be submitted for any unobligated funds that remain.
· BSITFC staff continues to attend the monthly meetings for the Underserved Populations and Workforce Development workgroups. The workforce development workgroup met on October 1 and discussed the NASHIA conference. The underserved populations workgroup met on October 17 with a presentation from California. 

· Commission staff continues to meet with BIAG on a bi-weekly basis. 
Strong Infrastructure Components for Brain Injury (BI): State Self-Assessment Tool

Building a strong state infrastructure takes time, effort, and planning from many individuals and organizations. There are several key components necessary to create a comprehensive state system of services, partners, funding, and policy. Infrastructure building is a process and requires routine assessment, regardless of the level achieved.

Kenisha reviews Component 5 of the Self-Assessment Tool for the Commission which covers the topic of building and funding state infrastructure. 
CY – the state of Georgia continues to emphasize grassroots activity to address additional needs for resources, funding and services.



Distribution and Application Revision – discussion
Recap:
In order for the Commission to have realistic grant guidelines, categories, and reasonable category funding caps we need to revise our funding levels so they take into account the reality of current pricing for goods and services.
To begin that conversation, our largest funded categories has been home modifications and transportation. Currently we are unable to provide adequate funds for grants for modified vans that would enable the purchase of a van solely with TF grant funds (costs for modified used vehicles begin at >$22K currently) though some may get lucky with less expensive units from private sellers. Similarly, bathroom modification grants no longer will pay for a complete bathroom refurbishment (costs are >$20K). Additionally, no home modification projects for FY24 have been completed by DCA’s Home Access Program. The cited reason by DCA is that funds are inadequate and therefore no contractors will bid on the project. As there is also the recurring issue of scant timeliness in completing projects within a fiscal year we should discuss if this is a category we should continue to invest our funds and staff time towards.

We see that applicants whose funds are rescinded for vehicles submit second and third applications in the hope they can find a vehicle – this leads to future rescinds, unhappy applicants and misused staff time.

Increasing the caps will, of course, mean smaller grids. The 5-year average number of applicants per month (FY18-FY22) = 9.52 applicants per month on the grid. The cap increase that was effective on 7-1-2023 is a small sample size FY23 and FY24 = 7.75 applicants per month on the grid. Difference of -1.77 applicants per grid per month.
Additionally, from 10-16-23 to 10-16-24 we have (obligated) nearly $500,000 in vehicle awards, I estimate that 25% will be wind up being rescinded – not spent due to lack of vehicles at the current grant price points. 


CY - while we have several months before the new grant database project starts we should begin work to revising the current Distribution policies and processes so they can be incorporated into a new grant management system prior to going live with the new system. The Distribution and Application Revision (DAR) committee should begin meeting immediately.

JW – the meeting will take place after the next Distribution committee in November and then again in January. Craig will make arrangements for the meetings. 
CY – the first meeting will occur at 11:00 a.m. on Tuesday November 12, 2024. DAR committee members include Distribution committee members and all interested BSITF Commissioners and partners. After the January meeting we will have a good idea of the core group of stakeholders and they will constitute the voting members of the committee, same as last DAR committee formulation. The meetings will be via TEAMS conference calls.


New Business:
Reminder that the November Commission meetings schedule is moved up one week to accommodate the Thanksgiving holiday.

The meeting is adjourned by JW at 11:32 a.m.


The next Commission meeting will be held on Thursday November 21, 2024 from 10:30 a.m. to 12:00 p.m. 
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Minutes taken by: CY
Minutes approved on: 11-26-24
