

Brain and Spinal Injury Trust Fund Commission
200 Piedmont Avenue East Tower Suite 472 Atlanta, GA
 Commission Meeting
September 25, 2025

Teleconference

Minutes

Commissioners attending in person:
None.

Commissioners attending via teleconference:
Jane Warnock (JW), Rebecca Dugger (RD), Lisa Dawson (LD), Kim Conley (KC), Randy Owens (RO), Gwen McKee (GM), Susannah Kidwell (SK), Celeste Holmes (CH), Bob Bauer (BB), Ruth Engelberg (RE), Andrew Dennison (AD), Stephanie Freeman (SF), Brian Pettersson (BP).

Commissioners - Absent:
Tim Wall, Michael Burns.

Staff:
Craig Young (CY), Kenisha Tait (KT), Keisha Zachary (KZ), Rosetta Clark (RC), Dionne Braxton (DB), Maxine Powell (MP).

Guests:
Morgan Barnett.

Chairman’s Report:                                                              Jane Warnock, Chair
The meeting is called to order at 10:35 a.m. – a quorum of 13 Commissioners are present. 


JW - We will begin with approval of the minutes from the previous meeting.
	[bookmark: _Hlk77848824]1. Motion: to approve the draft minutes from the August 2025 Commission meeting.
Motion by: BB
Second by: BP
Vote: Approved unanimously.




Executive Committee Report                                                Ruth Engelberg, Vice-Chair
RE – Jane was unable to attend the meeting. The committee reviewed the new website, application, database and had operations updates.

Director’s Report                                                                     Craig Young, ED


Operations
Operations
1.Applications/Grants  
There are 97 incomplete score/med (requests pending) applications in initial review and  46 applications submitted-incomplete as of 9-12-25 for a total of 134 applications, not including the grid and waitlist.
We have a partial grid ~$65K for September with 4+ on the wait list. 
We will have another new OPB analyst who will approve our monthly grids for the Governor’s office – Dionne and I presented an orientation Kitty Wright on Tuesday. There are still two month’s worth of approved grids awaiting final Governor’s approval. 

2. Accounting/Budget updates
Collections for FY26 August = $165,152. Collections for September currently are ~$147,000 with three business days left in the month – should reach our five-year average collections for the month. 
FY2027 approved budget was submitted to DPH CFO and Budget Director. The FY27 budget is the amount we collected for FY25 = ~$2,087,947. 
We will pay Cardinality the due second half of their invoice for ~$186K. The final invoice for trainings/enhancements billing ($98K) will be due in March 2026 but we have enhancements for the system that must be implemented before we will make that payment.

3. Software Procurement
Additional delays occurred however the “Go-Live” date was September 11, 2025. Staff continues to process applications and attending daily Teams meetings with Cardinality and DPH IT. There are a moderate number of issues or system bugs that have cropped up but no “show-stoppers”. Not any applicant feedback – yet, just a few login issues which is to be expected for those used to using our old system.
CY reviews the Cardinality database for the committee and some of the more important features. We will provide an overview of the new database for the Commission at next week’s meeting.
CY – presented the new application to the Commission and reviewed how the process works – the sections on the application mirror the legacy system application in terms of information requested – just a different format and some upgrades such as the ability for the applicant to upload documents to the new system.



JW – we will call upon Gwen to provide the September 2025 Distribution grant grid. A quorum is present.

Distribution committee                                           

GM – The September 2025 grid had fewer applicants as staff has been challenged by the new system algorithms which have made it more difficult to process applications and the grids themselves. Staff is working with the vendor to sort through those issues. I appreciate the efforts of staff to bring this project to fruition. The total grid for September is $65,101.42. Any questions? None. 

	2. Motion: to approve the September 2025 Distribution grid as presented.
Motion by: Distribution committee
Second by: RO
Vote: Approved Unanimously.




Budget and Finance:
CY - As already mentioned collections have been about level with the same time frame as last year.
There will be additional application/database project charges by DPH IT for the additional support that has been required for the project manager. Originally estimated at six months we have had to extend for July, August and September. 

LD leaves the meeting. A quorum is present.

JW – we will now hear from Kenisha regarding the TBI grant.

ACL TBI GRANT UPDATES

September 2025
 
KT – I have passed the exam for the Certified Brain Injury Specialist (CBIS) recently and will receive my certificate soon. JW – well done! CY – congratulations!
 
· I attended the NASHIA membership committee meeting on September 8. We discussed ideas on increasing membership numbers.
[bookmark: _Hlk209085446]
· The children and youth committee met on September 18th. 

· IPRCE hosted a Falls Free Fridays webinar series for the month of September. Topics included dementia and delirium, caregiver support, assistive technology for falls prevention, and safety for college students.


· The children and youth committee met on September 18th. 

· The Underserved Population workgroup met on September 18th, and Kenisha presented on the RF and RF PH Programs.

· The IPRCE TBI Task force will meet on September 23rd. 

· Commission staff and BIAG continuer to meet on a bi-weekly basis to discuss the RF Program.

JW – thank you Kenisha

New Business:
CY – I would like to thank staff for the great job they are continuing to do to ensure that our new applicant grants management database will provide reliable and timely grants for their applicants. There have been challenges but everyone here at BSITF, at DPH IT and Cardinality are working hard to get the new system where it needs to be. I want to thank Sid, Cherie and Catherine from DPH OIT for all their support and technical expertise without which we would not have a finished product.

The meeting is adjourned by JW at 11:20 a.m. 


The next Commission meeting will be held on Thursday October 23, 2025 from 10:30 a.m. to 12:00 p.m. 
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Minutes taken by: CY
Minutes approved on: 10-23-25
